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Assess Learner’s Needs

Introduction

The group consisted of eight NHS employees. Chris and Simon work in the microbiology lab at Musgrove Park Hospital, Caroline and Jayne are both receptionists, Sue is a Staff Nurse, Natasha an Occupational Therapist, Rosie a continence advisor and Sonia a project facilitator. They are based at hospitals throughout Somerset, six from Musgrove Park Hospital, one from Minehead hospital and one from St Martin’s Hospital in Bath.

The group are together for the course only because they could all attend on the day. In the NHS, the make-up of a course is dependent on people working the appropriate shift pattern for the course date availability. Some staff have to attend training courses on their day off as they are not allowed time off from their work to attend I.T. training.

The group are typical of the type who attends the basic PC courses. Because of the mixture of skills, from receptionists to experienced nurses everyone has a different learning style and different rate of absorbing information.

Assessment

To assess the knowledge level of each of the students, the I.T. training team uses a computer training needs questionnaire. The trainer or another member of the team contacts the students individually and carries out an assessment personally, or more usually, over the telephone. It has been discovered that if an individual completes the form themselves, they either overestimate or underestimate their knowledge and skills, either through over confidence or modesty.

The questions are fairly basic and cater for all levels of I.T. skills. For example some students may not have used a Windows based PC before, especially if they do not have one at home and use a ‘dumb terminal’ at work. For them, using a mouse is a new experience and time needs to be allocated for familiarisation. 

At this stage it is possible to ascertain any barriers to learning. One common barrier among NHS staff is techno-phobia and is not restricted to any particular work group. People falling into this category are offered a brief one-to-one session before the course to demonstrate the use of a PC and to build some confidence in the student.

Other barriers commonly found are a lack of resources where staff do not have the use of I.T. equipment to practice their skills and the language barrier where some people find it difficult to understand the jargon surrounding I.T.

The training needs interview includes the following questions.

	1. Can you type or use a keyboard? (Either at work or at home)
	No   FORMCHECKBOX 

	Yes  FORMCHECKBOX 

	

	2. Can you use a mouse?
	No   FORMCHECKBOX 

	Yes  FORMCHECKBOX 

	

	3. Do you use a computer (PC) at home or work?
	No   FORMCHECKBOX 

	Yes  FORMCHECKBOX 

	

	4. Are  you familiar with the Windows desktop (i.e. Screen with icons)?
	No   FORMCHECKBOX 

	Yes  FORMCHECKBOX 

	

	5. Do you USE any of these  Windows functions:
	
	
	

	        a)    For example: minimise, maximise, make windows bigger, smaller etc.?
	No   FORMCHECKBOX 

	Not sure/Don’t Know   FORMCHECKBOX 

	Yes  FORMCHECKBOX 


	        b)    For example: moving between 2 programs? e.g. internet and Word?
	No   FORMCHECKBOX 

	Not sure/Don’t Know   FORMCHECKBOX 

	Yes  FORMCHECKBOX 


	7.    Can you use the Internet/Intranet? (either at work or at home)
	No   FORMCHECKBOX 

	Not sure/Don’t Know   FORMCHECKBOX 

	Yes  FORMCHECKBOX 


	8. Do you know how to use GroupWise or Outlook (E-mail)?

(All staff are eligible for an email account)
	No   FORMCHECKBOX 

	Yes  FORMCHECKBOX 

	Indicate which GroupWise or Outlook

	9.    In your role, do you need to look up Path/Lab results?
	No  FORMCHECKBOX 

	Yes  FORMCHECKBOX 

	

	10. How would YOU rate your PC skills?
	No experience   FORMCHECKBOX 

	Basic  FORMCHECKBOX 

	Good  FORMCHECKBOX 

	Advanced FORMCHECKBOX 


	N.B. If  the person sounds really worried/nervous of training – ask:

Would you prefer a brief 1 to 1 session before the formal training?
	No  FORMCHECKBOX 

	Yes  FORMCHECKBOX 

	

	11. How were your training needs identified?
	
Staff appraisal       FORMCHECKBOX 

	Other   FORMCHECKBOX 
  Please specify:


To ensure that the student is enrolled on the most appropriate course for their skills, depends on the answers to these questions. 

The assessment forms for this group showed:

· everyone had used a PC and were competent at using a mouse, keyboard, Windows

· everyone used a PC either at home or work

· everyone knew how to access and use the internet

· six group members had used Windows functions such as moving information between two programs and resizing windows, the other two students did not

· four students rated their PC skills as basic

· four students rated their PC skills as good 

· none of the group were competent at using email

Assessment Results Affecting the Lesson Plan and Learning Style (Differentiation)

Following the assessment of the group, I decided that the lesson plan would need adjusting to take into account several factors.

The two students who had no experience of using Windows functions such as moving information between two programs and resizing windows would need a fifteen minute session to allow me to demonstrate the principles followed by a practical session for the students to gain some experience and confidence which would allow the m to have the same skills as the rest of the group. During this time the more advanced students would do an optional exercise, preparing a basic document using Word for a later practical session. The two less experienced students would use a ready-made Word document.

The group would be split into two groups, one for the students who rated their skills as basic, and the other group for the remaining students. This would allow me to pay more attention to the ‘basic’ group and by asking specific questions to confirm their understanding.

As the entire group had no experience of the email system, this section of the course could be worked through slowly and thoroughly.

With this course there is no time to determine the preferred learning style of each of the individual students. To compensate for this, the course uses each of the three learning styles, visual, auditory and practical. 

For example, learning how to use the email system is achieved by talking about the concept of email, how it works and why we use it. This is followed by a demonstration of how to write and send a message. Finally, the student practices by writing and sending a message to the student sat next to them. The practical exercise is observed by the trainer who can correct and advise each student where necessary and to ensure understanding by questioning the students who have accomplished the exercise without any difficulty.
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